Ludlow-Taylor ES LSAT Meeting Notes (11/18/25)
1) Follow-Up: Speech Services (SLP) Not Provided This School Year
· Ludlow-Taylor has not had a Speech-Language Pathologist (SLP) for SY 2025–2026 so far.
· 52 students have IEPs requiring speech services. These services have largely not been delivered (with one limited exception for ECE students, one time).
· Families have not received updates about missing services since September 5.
· The LSAT, PTO, and 160 community members sent a letter to DCPS leadership on November 12 requesting a response.
· A replacement SLP was briefly identified but then resigned immediately.
· DCPS communication back to the LSAT was described as unclear and did not resolve concerns about service interruptions.
Key concern raised: Students are missing legally required IEP service hours and families want transparency and a plan to make up missed services.
2) Special Education Services: Community Questions Raised
The school community submitted multiple questions, including:
· Can the school provide a report of missed service hours (speech + others) by end of Term 1?
· Are there any other staffing gaps beyond SLP?
· How can families receive more consistent communication (some have received none)?
· What accountability system ensures students are receiving services (and prevents students “falling through the cracks”)?
· How often should families hear from case managers/service providers and what should updates include?
· What measures ensure compliance with IEPs—and how is missed service communicated?
· Can families use outside providers during the school day if the school cannot provide required services?
3) Family Engagement + School Data (“Score Sense”)
· The LSAT discussed ways to better engage families with academic data (iReady + DC CAPE).
· Principal Miller delivered a “Score Sense” presentation during a Learning Lab (in partnership with PTO).
· Feedback shared: helpful and well done, but would be even stronger:
· earlier in the year
· broken into smaller sessions
· aimed at specific audiences (grade bands, new families, etc.)
4) Enrollment Projections (Budget Impact)
· DCPS enrollment projections strongly affect the school’s budget because budgets are driven by per-student / per-class funding.
· The LSAT reviewed grade-level projections and noted:
· In most years (except COVID), DCPS has under-projected Ludlow-Taylor’s enrollment.
· Under-projection can lead to fewer staff positions and reduced funding.
Special populations:
· Special Education (IEP) projection: expected to rise during the year (so initial numbers are minimum, not final).
· Multilingual Learners (MLL): projection appears reasonable and should support keeping the 0.5 MLL teaching position.
· At-Risk students: this year’s projection is lower/more sensible than last year’s, but could still reduce the budget.
5) Community Topic: Construction Noise Disruption
· Noise/vibrations from construction have worsened and are described as highly disruptive.
· Reports include classes moving into hallways at times due to the noise.
· FIT Committee update noted:
· no November committee meeting
· teacher logistics meeting cancelled
· move date listed as December 30
· construction completion no longer expected by Thanksgiving break
Key question asked: What communication is happening between the school and DCPS to address learning disruptions?

